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nyone who has stayed at

a Victorian bed-and-

brealkfast in Cape May,
shopped along Westfield’s re-
vitalized Main Strect, opened
the door to affordable housing
in a 19% century Camden
rowhouse, or club-hopped in
historic Hoboken knows this
instinctively: historic preserva-
tion not only restores build-
ings, it rejuvenates the soul
and revitalizes communities.
The ambiance and integrity of
historic buildings foster a
sense of place, a connection to
the past and an enhanced
quality of life. But along with

those intangible qualities is
the very quantifiable benefit
of dollars and cents. Historic
preservation pays, and all New
Jersey citizens benefit.

In the nation’s most com-
prechensive statewide study of
the cconomic benefits of his-
toric preservation, the Rutgers
University Center for Urban
Policy Rescarch has docu-
mented the vigorous role that
preservation plays in priming
the economic pump. Preserva-
rion is a powerful tool in cre-
ating jobs, gencrating income,
stimulating tax revenue, nur-




“Werchanteille's histovic downtown has
cone back to oibrant life through the
Main Street New SJersey progrant,
enconraging local people to invest it
communiny. 1£'s a gatheving place, a nice
place to shop, and a wonderful place to
ok

Jemive Welson Stiidick

Wilsan Creative Marketing, Merchantoille

turing tourism and enhancing
older cities. As an economic
force, it surpasscs investment
in new housing or commercial
construction.

Each $1 million spent on
non-residential historic reha-
bilitation creates 2 jobs more

An Economic Engine

than the same money spent on
new construction. It also gen-
crates $79,000 more in in-
come, $13,000 more in taxes,
and $111,000 more in wealth.

Each year in New Jersey,
preservation pours more than
half a billion dollars into the
economy, including $123 mil-
lion in improving historic
buildings, $432 million in heri-
tage tourism spending, and
$25 million in spending by
historic sites and organiza-
tions. This triggers a wealth of
economic benefits. Consider
these:

Jobs

Prescrvation in New Jersey
creates 21,575 jobs cach year,
10,140 of them in the state.

Main Street New Jersey's
downtown revitalization
programs generate
thousands of new jobs and
hundreds of new businesses
within the state, and
leverage $32 in private
reinvestment for every

public dollar allocated.




An Economic Engine

Historic Preservation's Impact on New Jersey
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Income

Preservation generates $263
million in income for New
Jerseyans and $572 million
nationwide.

Taxes

Preservation stimulates $298
million in federal, state and lo-
cal taxes in New Jersey and
$415 million in taxes nation-
wide. New Jersey historic
properties contribute $120
million annually in property
taxes, an amount that in-
creascs when historic rehabili-
tation enhances property val-
ucs.

Wealth

Preservation contributes $543
million in gross state product
and $929 million in gross do-
mestic product. These quanti-
fiers represent the total value
at retail prices of all the goods
and services produced by a
statc’s or nation’s cconomy
during a given period and are
the broadest available measure
of cconomic activity.

Historic preservation
touches the lives of New Jer-
scy residents in a personal
way, from tourists indulging in
a weekend of antiquing, to
business owners making a liv-
ing in a historic town center,
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An Economic Engine

Income Created for Every $1 Million Invested
A Comparison of Historic Rehabilitation's Effects
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to low-income renters enjoy-
— - ing a safec and comfortable

: home in a renovated historic
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building. All these ways of ex-

periencing historic preserva-
tion are possible because pres-
ervation is profitable. It can
plant the sced for lucrative
heritage tourism in a small
town or jump-start a
community’s comeback amid
urban decay. Historic prescr-
vation means moncy to New

Jersey.

Jobs Created for Every $1 Million Invested
A Comparison of Historic Rehabilitation's Effects

Jobs Created

Historic Rehabilitation  New Construction Highway Construction '




s an economic engince,
historic preservation is
a particularly powerful
force driving heritage tourism.
When it comes to creating
jobs, generating
stimulating tax revenuc and

income,

producing wealth, preserva-
tion is a star player. And New
Jersey i1s a rich stomping
ground for a type of travel that
capitalizes on an arca’s historic
and cultural assets. Monmouth
Bartclefield, 'Thomas Edison’s
laboratorics, Cape May, the
Barnegat lighthousc—thesc
and a plethora of other attrac-
tions tell the story of New Jer-
sey and a new nation. The
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tourists who venture to such
places tell another story: heri-
tage tourism is a lucrative and
expanding force in the
economy. Its devotees tend to
be full-time professionals who
arec more free-spending than
tourists with different inter-
ests. Compared with other
tourists, heritage tourists arc
more affluent, take longer
trips (often in family groups),
plan them further in advance,
spend more money, and return
home more satisfied.

Heritage tourism tugs at
the traveler’s emotions and in-
tellect. As travel authority
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Arthur Frommer put it:
“People travel in massive
numbers to commune with the
past. We all gain solace, plea-
surc and inspiration from con-
tact with our roots.... Seeing
the cultural achievements of
the past, enshrined in period
buildings, is one of the major

motivators for travel.”’

For historically diverse
New Jersey, this motivation
translates into monecy. Heri-
tage travelers spend $432 mil-
lion annually in the pursuit of
that connection with the past.
And they spend more gener-
ously than the typical traveler:
for example, heritage travel-
ers—who combine a historic
sitc with something clse, such
as business—spend an average
of $252 for an overnight trip,
60 percent more than the $157
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Time Travelers

“Historie preseraation was e organizing
force fur recitalization of Cape May as a
Victorian attraction. Tourists here are
luoking for a special expericnce—oir nost
expensice rooms are always booked firse.”

Elan Zingman-l.eith

Luntkecper, Cape Meay

spent by the general New Jer-
sey traveler. This same trav-
eler stays longer in New Jer-
sey (4.7 nights) and spends 78
percent more in restaurants
than other travelers. Of over-
night travelers who spend
$1,000 or more on a trip, 18
percent are heritage tourists
comparcd with 8 percent for
the general New Jersey trav-
cler. Heritage travelers also
84
percent compared with 59 per-

cent spent by the general trav-
eler.

Day trippers with historic
destinations spend about 20




Time Travelers
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percent more than travelers . .
Comparison of Spending

with no interest in history. for New | Visito
or New Jersey Visitors

They spend significantly more
on meals and shopping. $300_

$252

The $432 million that heri-
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tage tourists inject into the
New Jerscy economy creates

§200+
§150+
$100+

Jobs 650+

jobs, income, taxes and
wealth, with about half these
economic gains staying in the
Garden State.

Dollars Spent per Trip

Of the 15,530 jobs created
Overnight All Other

from heritage tourism, 7,085 Heritage Ovemight
stay in New Jersey, with more Travelers Travelers




than half serving the restau-
rant and lodging industries. Of
jobs generated elsewhere in
the country, the bulk are in re-
tail, services, manufacruring,
and finance, insurance and
real estate.

Income

Slightly more than $383 mil-
lion in income is created from
visits to historic sites, with
$168 million staying in New
Jersey. Of the overall figure,
more than half is in rerail and
services, parrticularly lodging,

restaurants and bars.

Time Travelers

Taxes

Federal, state and local gov-
ernments gain $216 million in
tax revenue from heritage
tourism. Slightly more than
half that money goes to fed-
eral coffers, while nearly 36
percent goes to state govern-
ments and 13 percent goes to
local communities.

Wealth

Of the $559 million generated
in wealth, $287 million stays
in New Jersey. Services and
retail account for 45 percent of
that overall figure, including a
significant amount from the
lodging and dining industrics.

i History is a

; major toHrisin
] Q draw, and
 heritage
fourists are
Lenerois
spenders.




Time Travelers

Historic Tourism’s Untapped Potential

Alchough its economic contribution is substantial, hencage
tourism remains a small fraction—3.7 percent—of all travel
spending in New Jersey. Heritage erayvel’s 9.1 million aver-
age annual trips to New Jersey account for only a little more
than 3 percent of all state travel. Currently, historic and cul-
tural destinations are weaker draws than casinos and the
shore, but the economic potential of heritage tourism is enor-
MOLLS.

Travel is one of the nation’s fastest growing induseries, and
heritage tourism, one of the top reasons for pleasure travel,
has become increasingly important not only to travelers but
to the communities thar cthrive from these visits. New Jer-
sey, already ranked seventh in the nation in terms of travel
revenues. is poised to capitalize on its underdeveloped his-

TOTIC ASSCTS.

Industry experts expect sites of historic and cultural inter-
est to play an ever more prominent role in travel, both na-
tonally and in New Jersey. “This is partly che result of a trend
toward increased pleasure wravel and shorter trips closer to
home, especially weekend getaways. “Baby boomers™—thar
large chunk of the population now enjoving a growing dis-
cretionary income—are also fans ot heritage tourism.

By further developing and promoting its heritage tounism at-
tractions, New Jersev can draw more visitors from farther
afield than che mid-Aclantic regions, encourage more over-
night—and, thus, more lucrative—trips. expand the variery
of destinations bevond the popular shore and casinos, and
enhance the state’s image as a historically rich vacation spot.




Notable players in New
Jersey’s heritage tourism in-
dustry are the more than 200
historic sites and organiza-
tions. T'hough most of these
operations have no paid staff
and a barecbones budget, they
attract more than 6.4 million
visitors annually. They also
contribute to the economy by
creating 1,438 jobs, generating
$33 million in income, produc-
ing $13 million in raxes and
$43 million in wealth.

Time Travelers

Travel is already key to
New Jersey’s economy. It is
onc of the state’s three largest
businesses—Dbigger than con-
struction, agriculture or min-
ing—and it makes possible al-
most 5 percent of all New Jer-
sey jobs. Heritage tourism is
gaining a stronger profile in
this significant area of the
state’s cconomy and has the
potential to play an important
role in improving the stability
and strength of che state’s

overall tourism industry.




he buzz of a saw

cutrting lumber for

a historic porch, the
scraping of mortar as a mason
repoints the bricks of a neigh-
borhood church, the slap of
wetr paint on a downtown
storefront—these arc the
sounds of money flowing into
the economy. A major compo-
nent of historic preservation’s
financial impact 1s the money
spent on “bricks and mortar”
needed to make a building us-
able or more attractive. Work
done on everything from the
private home to the town hall
creates jobs and income, con-
tributes to taxes and generates
wealth. In fact, cach dollar

A

spent on historic rehabilitation

injects more into the economy
than the same dollar spent on
alternative investments such
as ncw housing and commer-
cial construction. Such is the
power of preservation.

Rehabilitation work is a
substantial component of New
Jersey’s construction industry,
especially in older cities. Na-
tionally, rehabilitation repre-
sents about 20 percent of all
construction, but in New Jer-
scev it is twice that. While his-
toric rehabilitation accounts
for just 2.6 percent of all con-
struction in New Jersey, it
contributes to 6.6 percent ($3

11




million) in urban areas and 5.1
percent (another $38 million)
in mature suburbs. T'his con-
centration suggests the vital
role that preservation plays in
the state’s most densely popu-
lated communities. Also, his-
toric rehabilitation occurs most
often on non-residential build-
ings—%$83 million, or 67 per-
cent of all historic rehabilita-
tion—indicating its high pro-
file in our public life.

In New Jersey, an esti-
mated $123 million was spent
on the rehabilitation of desig-
nated historic properties in
1994, the year analyzed by the
Rutgers study. This is a con-
servative amount because it
does not include the many
more buildings that are efigible

Restoration
creetes
thousands of
Jobs, benefiting
cveryone from
the quarry
worker to local
merchants.

Restored Buildings

“Historie buildings add oalue to a
contrad business district Oy creating the
excitement that keeps a downtown alice.”

Tracy Challenger

Exceutive Director: Red Beank
RizerCenter Special Lneprovenent
District

for historic designation but not
formally recognized. The
state’s urban arcas and mature
suburbs benefit most from this
rehabilitation activity, defined
as additions, alterations and
improvements.

12




Restored Buildings

Fach dollar invested in re-
habilitation triggers a chain
reaction that reverberates
throughout the economy, ben-
cfiting everyone from the con-
struction worker to the tax-
paver. The economic bencefit
of restoring a rotting wooden
porch on a historic house, for
example, goes way beyond the
direct impacts, such as the
carpenter’s paycheck and the
lumber store’s cash register. It
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is also felt by the truck driver
who hauled the wood to the
lumber store, the coffee shop
that served lunch to the car-
penter, and the neighbors in
surrounding houses, who may
enjoy enhanced property val-
ues. It also benefits the town,
which may collect more in
property taxes as the improved
house rises in market value,

making the tax burden a bit
lighter for everyone clse.

In this way, the $123 mil-
lion spent on historic rehabili-
tation is transformed into $526
million, vielding a healthy
payback in the form of jobs,
income, taxes and wealch:

Jobs

A total of 4,607 jobs are cre-
ated, slightly more than half of
them in New Jersey. Of the
New Jersey jobs, three-quar-
ters are in three industries—
construction (40 percent of all
the New Jersey jobs), manu-
facturing (19 percent) and ser-
vices (16 percent). Most jobs
generated outside the state are
created indirectly in process-
ing or manufacturing, to pro-
duce the lumber for the porch
restoration, for example. Yet
New Jersey retains just over
half of all the high-paying
manufacturing jobs needed to
support historic rehabilitation.

Income
Nearly $156 million in income

is spawned by historic reha-
bilitation in New Jersey, with

13



Rehabilitationlof older buildings isia substantial

component of New Jersey's canstriiction
industry, especially/in‘urbaniareas.

Rehabilitation

Mature Suburb: 21.3%

$422,427,133 Urban: 20.4%

$403,566,353

Rural: 23.0%
$44,826,684

Develo_f:in& Suburb: 56.0%
$1,108,258,308

New Construction
Mature Suburb: 11.7%
$320,146,220

Urban: 5.8%
$158,772,985

Rural: 7.1%
$193,970,558

Develogin Suburb: 75.3%
$2,052,104,778

Restored Buildings

the average annual income
crecated by such jobs bcecing
$33,926. Related workers liv-
ing in New Jersey average
slightly higher annual in-
comes—%$35,011. Two-thirds
of that income 1s paid in the
construction, manufacturing
and services industries.

Taxes

Federal, state and local gov-
crnment coffers receive a total
of $38 million in taxes gener-
ated by historic rehabilitation.
T'he federal government ben-

efits the most, taking in 60
percent—3%$23 million through
corporate and personal income
taxes, Social Security, and ex-
cise raxes. States collect nearly
($8 million)
through corporate and per-

27 pereant

sonal income taxes, and sales,
excise and other taxes. Local
governments receive 18 per-
cent ($7 million), contributed
through property taxes and
other taxes.

Wealth

To measure cconomic well-be-

ing, cconomists calculate gross

14




Restored Buildings

domestic product at the state
and national levels. Using that
yardstick in New Jersey, there
is nearly a $208 million benefic
from historic rehabilitation ac-
tivicy, with $116 million gen-
erated in state and $90 million
created outside the state. Con-
struction, manufacturing, and
finance, insurance and real es-
tate are the largest sources of
this wealth.

Historic preservation more
than pays its way. Rehabilita-
tion activity in New Jersey re-
turns more to the nation in in-
come and wealth than it costs
to undertake. And slightly
more than half the financial
gain stays in the state.

—al.ll[..i"

Thousands of New Jersey residents enjoy a
more lioable community because of historic
preseroation.

Total Jobs Created Annually by New Jersey Historic Rehabilitation

1200

:

3

Jobs Created in Each Sector
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he renaissance story
unfolds in commu-
nity after community:
a tired, ignored downtown
springs back to life when
historic buildings are given
new life: a
neighborhood is reborn as the

rundown

charming cnclave that buyers
flock to; a derclict old
industrial building becomes
spacious, comfortable housing
or a new night spot. L.ook art
the successful conversion of
Jersey City’s Dixon Pencil
Facrtory into condos and a
former cigar factory in "Irenton
into spacious apartments. Or
consider the Cooke Mill in
Paterson, which now has a

medical center on the second
floor and housing on the first.
In cach case, buildings are
preserved and tax rolls are

scrved. All are testimony to
the fact that historic buildings
malke a healthy contribution to
the property-tax rolls in New
Jersey communitices.

e Properties listed on na-
tional, state or local historic
registers have a market value
of $6 billion, of which about
$300 million can be attributed
to the value-enhancing effect
of historic designation.

e The owners of thesc
structures pay approximately

16



Benefiting the Community

$120 million a year in property
raxes, about $6 million of that
directly related to the build-
ings’ official historic status.

e Improvement of these
properties through historic re-
habilitation boosts property
values, increasing the annual
property taxes paid on New
Jersey’s historic buildings by
about $1.5 million.

Heritage tourism and his-
toric rehabilitation clearly con-
tribute to the economy. But
the effect that historic designa-
tion has on property values—
and, therefore, tax revenues—
is harder to quantify. Designa-

tion bestows recognition and

“Histarie presersation has been a (ig asset
i o community. Que four local historic
districts haze not u.".'/_]’ Lrogen o profect e
hauses in thent, but 1o preserze and enhanc
property calues.”

Mearzin Reed

Mayor of Princeton Borough

prestige and can spur rejuve-
nation of the surrounding area,
especially in the case of des-
ignated districts. In thousands
of cases, historic designation
translates into higher property
therefore,

values gnd,

healchier tax rolls.

Yet, it is a matter of dispute
whether historic designation
of individual buildings and
districts consistently enhances
property values or can also de-
tract from them. Preservation-
ists, planners and economic
development officials com-
monly argue that designation
not only adds prestige to a

17




property, but also clevates
property values because it
brings regulation that protects
desirable historic character.
Others,
property owners, believe that

particularly some

the restrictions that come with
regulation hurt property val-
ucs. Numerous studies have
examined the impact of his-
toric designation. Most con-
clude that designation has ei-
ther a positive or ncutral effect
on property values, while a
minority find a negative result.
No definitive study has pro-
claimed the final word on the
question, and often the answer
must be determined case by
case.

Benefiting the Community

What is clear, however, is
that several factors influence
the effect that historic desig-
nation has on property values:
whether historic property is
designated as an individual
landmark or as part of a
broader district; whether a
building is residential or com-
mercial; whether special main-
tenance is required; the level
of regulation by cach commu-
nity; and the limits—Iegal,

cconomic and political—on
development in a community.
These five factors can con-
verge to have different out-
comes on property values in

different situations.

Historic
downfowns
affract
shoppers
and may
generdare
higher tax
PEOCHUES.

18




reservation not only

pays its own way but

enriches our lives as it
saves our past. In particular,
public funding of historic
preservation has a payback
that both reduces taxpayer
burden and increascs benefits
in numerous scctrors of the
cconomy.

A showcase for how taxpay-
ers benefit is the New Jersey
Historic Trust’s bond program,
one of the nation’s premier
grant programs for funding
bricks-and-mortar preservation
projects. Since 1987, when the
first of three State bond issues

Preservacion

3ead Progrs

were approved by voters, the
Trust has awarded over $52

million in grants for restoring,
rchabilitating and improving
historic sites. Taxpavyers foot
the bill for this by funding
both the $60 million principal
on the bonds and the $38 mil-
lion in interest, for a total tax-
payer debt of $98 million over
20 years. Yet this debt is more
than offset by tangible eco-
nomic benefits. That State
bond money for preservation,
along with other money raised
to match the grants, leverages
about $403 million for the
preservation of nearly 150 his-
toric structures:

19
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A New Repore Tells Just How Preservation Pays

New York Times( Reprinted Dy Permission

SHistoric preseroation is not fust good
ﬁ)f' e &N  aoidd feart, 1t 1S It_:rmr/ﬁu‘i‘/.rr
o Lethook.”

AYS (5],!,. ’),”U 7/
Dazid Listokin

Center for Urban Policy Research,
Rureers University

® These grants spur rcha-
bilitation projects that gener-
ate—in New Jersey alone—
6,200 jobs, $222 million in in-
come, $102 million in taxes,
and necarly $307 million in
state wealch.

e They also fuel annual
heritage tourism spending in
the state to the tune of 375
jobs, nearly $9 million in in-
come, $7.5 million in taxes
and $15 million in state
wealth.

Preservation Pays lts Way

T'his enhanced tourism and
rchabilitation acrtivity trans-
lates into an economic benefit
totalling $116 million over that
20 vear period: an $83 million
state taxpayer creditand a $33
million credit to local taxpay-
ers. Not only is the original
$98 million in debt paid off,
but preservation puts taxpay-
ers ahead by $18 million.

New Jersey’s citizens al-
readv know the educational
and esthetic benefits of his-
toric preservation. Now its
cconomic importance has
been demonstrated by the
Rutgers University study.
Preservation is a pump-primer,
an economic development
tool, a smart investment. It is
vital for a host of reasons—
ones that speak to history, cul-
ture and quality of life. But at
a purcly dollars-and-cents
level, historic preservation of-
fers an excellent rate of return.
Preservation makes sense.

20
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